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PREFACE 

 
Community Profile 

The Village of Lake Delton is located 
in northeast Sauk County, Wisconsin 
and the City of Wisconsin Dells is 
located in four Wisconsin counties of 
Sauk, Columbia, Juneau, and Adams.  
The Village of Lake Delton is 
immediately bordered to the north by 
the City of Wisconsin Dells.  Both 
communities are home to many 
popular waterpark and outdoor 
recreation attractions that make up 
the Wisconsin Dells tourism area.  
This tourism haven attracts over four 
million visitors annually, is 
responsible for $1.5 billion is annual spending (50% of that is during the summer), and supports 
over 16,000 jobs.  In just 20 years, the assessed value of commercial properties in the Village alone 
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has increased 77% from $285 million to $1.6 billion.  The Village of Lake Delton and City of 
Wisconsin Dells has an estimated combined permanent population of 5,761, however tourism 
draws 75,000-150,000 visitors on any given day in the summer months.  Additionally, there are 
approximately 4,400 international students annually who live and work in the community with a 
cultural exchange program. 
 
Critical Infrastructure  
 
The Wisconsin Dells and Village of 
Lake Delton is home many substantial 
developments nearly exclusively 
focused on tourism.  The Ho-Chunk 
Casino and Convention Center, the 
state’s largest casino, is located just 
outside of the Village of Lake Delton.  
Within the Village and City limits is a 
large outlet mall, dozens of popular 
dining locations, a busy downtown 
shopping and entertainment area, six 
mega-resorts consisting of indoor and 
outdoor water parks, convention 
centers, restaurants, and indoor and 
outdoor theme parks.  The area is also home to dozens of more traditionally sized hotels, multiple 
campgrounds, land and water touring experiences, performance theaters, several golf courses, 
several outdoor water parks, one theme park, and several unique indoor and outdoor attractions.   
  
There are three potable water reservoirs in the Village and one potable water reservoir at the Ho-
Chunk Casino. The public water utility for the Village of Lake Delton experiences a seasonal surge 
with daily summer usage of around three million gallons.  There are several high voltage 
transmission lines and two substations that create a power grid for the many mega resorts and area 
attractions.  The City of Wisconsin Dells and Village of Lake Delton utilize a joint water treatment 
facility.  Alliant Energy operates a hydro-electric dam on the Wisconsin River. 
 
Interstate 90/94 serves the Dells/Delton community, which also functions as the primary 
transportation route from Minneapolis/St. Paul, Minnesota to Madison, Wisconsin and Chicago, 
Illinois.  There are four state highways that run directly through the community, a rail line that 
skirts the banks of the Wisconsin River and passes through downtown Wisconsin Dells, and a 
regional airport with over 80 flights daily.  
 
Emergency Services Profile 
   
The Lake Delton Police Department is staffed by 21 sworn officers, one CSO, and two civilian 
staff.  The Lake Delton Police Department has officers assigned to the multi-jurisdictional Sauk 
County Emergency Response Team (ERT) and Critical Incident Negotiators (CIN) teams.  In 
large-scale emergencies requiring mutual aid, law enforcement agencies in Sauk County have 
signed a Standard Mutual Aid Response Team (SMART) agreement to preauthorize a systematic 
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response for necessary mutual aid of law enforcement resources and officers.  The Lake Delton 
Police Department receive dispatching services from the Sauk County Sheriff’s Department 911 
Center located in Baraboo.  
 
The Wisconsin Dells Police Department is staffed by 15 sworn officers, a dual-purpose K-9, four 
LTEs, 4 CSOs, and 7 civilian 911 dispatchers.  Because the City of Wisconsin Dells encompasses 
four different counties (Columbia, Sauk, Juneau, and Adams), the Police Department operates an 
around the clock 911 Public Safety Answering Point (PSAP) that dispatches for the police, fire, 
and ems departments in Wisconsin Dells.  The Wisconsin Dells Police Department has officers 
assigned to the multi-jurisdictional Columbia County Emergency Response Team (ERT) and also 
utilizes SMART for emergency mutual aid.  
  
The Dells-Delton EMS (DDEMS) service is comprised of 22 full-time paramedic level staff who 
operate out of two stations (Village of Lake Delton and City of Wisconsin Dells).  Between the 
two stations there are five ambulances, one fly car, and they respond to a combined annual average 
of 2,600 calls.  The DDEMS utilize the Mutual Aid Box Alarm System (MABAS) and has staff 
assigned to the Columbia County ERT as TEMS.  
 
The Delton Fire Department operates out of one station with three full-time personnel and up to 
33 paid-on-call firefighters who all carry pagers.  The Delton Fire Department has an automatic 
mutual aid agreement with the Kilbourn Fire Department (Wisconsin Dells) and also utilize 
MABAS for mutual aid. 
 
The Kilbourn Fire Department (Wisconsin Dells) operates out of one station made up of 36 
volunteer firefighters who also carry pagers.  The Kilbourn Fire Department has an automatic 
mutual aid agreement with the Delton Fire Department and also utilize MABAS for mutual aid. 
 
The Village of Lake Delton Emergency Operations Center is located within the Lake Delton 
Fire/EMS facility. 
 
This multi-year plan will shall act as a road map for the Village of Lake Delton Departments, 
surrounding emergency services departments, partnering agencies, and private sector 
organizations/businesses. Sauk County has taken a leadership role in the area of training and 
preparing for an active shooter situation over the past several years.  
 
The following initiatives have allowed Sauk County to move forward in taking on this 
aggressive three-year exercise plan that will test our capabilities, capture our strengths and 
identify our improvement needs – before an emergency: 
 

1. The Rescue Task Force Protocol for the improved response to a warm zone during an active 
shooter event, to treat casualties and save lives. We need to train, exercise and test this 
protocol countywide. 
 

2. The Standard Mutual Aid Response Team (SMART) – allowing Sauk County partners (and 
beyond) to respond beyond their jurisdictional boundaries in the event of an active shooter, 
without waiting for approval by policy.  This allows us to control the number of resources 
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coming to an emergency so that everyone doesn’t run to one emergency, depleting all of 
our resources, but still assuring ourselves that help is coming.  The SMART program is our 
Law Enforcement version of MABAS, attributed to the support of our own Fire and EMS 
Agencies.   
 

3. Mutual Aid Box Alarm System is a mutual aid measure that may be used for deploying 
fire, rescue and emergency medical services personnel in a multi-jurisdictional and/or 
multi-agency response.  Similar to the Law Enforcement SMART protocol, MABAS 
allows incident commanders to control the number of resources responding to an 
emergency while still assuring home agencies are not depleted of resources. 
 

4. Community Reunification  
 

5. Stop the Bleed 
 

6. ALICE is a proprietary civilian response to an active ongoing violent situation such as an 
active shooter.  ALICE is an abbreviation for Alert, Lockdown, Inform, Counter, and 
Evacuate.  Over the past three years, Sauk County has conducted dozens of ALICE courses 
in schools, businesses, and places of worship educating over 2,000 people on response 
options to ongoing violent situations.   

 
These initiatives are ready to be trained, tested and consequentially improved upon, to save lives 
anywhere we can help save them. 
 
The vision of this multi-year plan will be to assist us in determining needed training, will our 
response plans work, are we able to communicate with our partners, and preparing us for a large-
scale event such as an active shooter. This will allow us a means to attain, practice, validate and 
improve new capabilities over a three-year period concluding in May of 2022 with a full-scale 
exercise.  
 
This document supports the mission to develop in accordance with the Homeland Security 
Exercise Evaluation Program (HSEEP), a series of exercises of ever increasing scope and 
complexity for Village of Lake Delton and other partner agencies to further improve the response 
to and recovery from large scale incidents.  
 
Compliance with the multiyear roadmap is a voluntary but strongly encouraged.  
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POINT OF CONTACT (POC) 
 

Darren P. Jorgenson, Fire Chief 

Delton Fire Department 

Village of Lake Delton Emergency Management Director 

45 Miller Drive 

P.O. Box 716 

Lake Delton, WI 53940 

608.254.8404 Business 

608.254.7841 Fax 

djorgenson@lakedeltonfd.org  

 

Jed A. Seidl 

Emergency Management Program Coordinator 

Village of Lake Delton 

45 Miller Drive 

P.O. Box 716 

Lake Delton, WI 53940 

608-415-9755 Cell 

Email jseidl@lakedeltonfd.org  

 

Kevin Wernet, MEP, WCEM 

Training and Exercise Supervisor 

State Training Officer 

Wisconsin Emergency Management 

(608) 242-3331 Office 

(608) 219-4014 Cell 

(608) 242-3249 Fax 

Kevin.wernet@wisconsin.gov  
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mailto:Kevin.wernet@wisconsin.gov


September 1, 2021  

PURPOSE 
The purpose of the Multi-year Training and Exercise Plan (TEP) is to document collective training 
and exercise program priorities for a specific multi-year period.  It is considered a living document 
that can be updated and refined annually.  These priorities are linked to corresponding core 
capabilities, and, if applicable, a rationale based on existing strategic guidance, threat assessments, 
corrective actions from previous exercises, or other factors.  This Multi-year TEP identifies the 
training and exercises that will help the organization build and sustain the core capabilities needed 
to address its training and exercise program priorities. 

The Multi-year TEP should lay out a combination of progressively building exercises – along with 
the associated training requirements – which address the priorities identified in the Training and 
Exercise Planning Workshop (TEPW).  A progressive, multi-year exercise program enables 
organizations to participate in a series of increasingly complex exercises, with each successive 
exercise building upon the previous one until mastery is achieved.  Further, by including training 
requirements in the planning process, organizations can address known shortfalls prior to 
exercising capabilities. 

Included in this Multi-year TEP is a training and exercise schedule, which provides a graphic 
illustration of the proposed activities scheduled for the years July 2018-May 2022. 
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PROGRAM PRIORITIES 
The National Preparedness Goal defines what it means for the whole community to be prepared 
for all types of disasters and emergencies. The goal itself is succinct: 

“A secure and resilient nation with the capabilities required across the whole community to 
prevent, protect against, mitigate, respond to, and recover from the threats and hazards that pose 
the greatest risk.” 

These risks include events such as natural disasters, disease pandemics, chemical spills and other 
manmade hazards, terrorist attacks and cyber-attacks. In addition to stating the goal, there are 32 
activities, called core capabilities, that address the greatest risks to the nation.  

Each of these core capabilities is tied to a capability target. These targets recognize that everyone 
needs the flexibility to determine how they apply their resources, based on the threats that are 
most relevant to them and their communities.  

While each department and agency have independent priorities and goals that meet the needs of 
the communities there are several Core Capabilities that lay the fundamental basis for a large-
scale response to many of the Delton /Dells area identified hazards.  

Training and exercising on these common priorities will allow the departments and agencies to 
continue to improve their capabilities and ensure a high level of readiness.  

The following priorities are incorporated into this Training and Exercise Plan. These priorities 
are included as part of the three-year project and not all participants in the capstone exercise will 
test every capability. Some capabilities will be tribal, county, and local while others will be 
tested by various state agencies. Additionally, events detailed in this plan may focus on 
capabilities that are not tested in the capstone exercise.  

1. Critical Transportation 
2. Economic Recovery 
3. Fatality Management Service 
4. Intelligence and Information Sharing  
5. Long-Term Vulnerability Reduction 
6. Mass Care Services 
7. On-scene Security and Protection 
8. Operational Communications 
9. Operational Coordination 
10. Planning 
11. Public Health and Medical Service 
12. Public and Private Services and Resources 
13. Public Information and Warning 
14. Situational Assessment 

 

https://www.fema.gov/national-preparedness-goal
http://www.fema.gov/presidential-policy-directive-8-national-preparedness/core-capabilities
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1. Critical Transportation 

Prepare for and support sheltering-in-place and evacuation of at-risk population (and companion 
animals) to areas of safe refuge, including the provision of evacuation transportation and the 
delivery of vital response personnel, equipment, and services into the impacted area. In addition, 
provide transportation support for the safe return of evacuated population 

Corresponding activity and supporting tasks:  
 
Activity- Citizen Evacuation & Shelter in Place 

• Direct evacuation and/or shelter-in-place protection operations  
• Activate evacuation and/or shelter-in-place protection operations  
• Implement evacuation orders for general population  
• Implement in-place protection procedures  
• Coordinate delivery of vital response personnel, equipment, and services into the 

impacted area 
• Assist re-entry 
• Demobilize operations  

Rationale: 

Recent incidents such as the one that occurred in Las Vegas started at one venue and quickly 
spread victims throughout the area. Numerous additional events were reported even though many 
callers were reporting the initial attack. Other incidents that have occurred across the nation have 
experienced traffic routes for evacuation and responder ingress impeded or blocked. The need to 
train using an all hazards approach and validate law enforcement, private security and other 
stakeholder’s ability to coordinate sheltering-in-place and evacuations is vital to protecting the 
public and minimizing the impact. 

Supporting Training Courses and Exercises: 

• Dells/Delton Area Response Seminar January 29-30, 2019 

• Tabletop #3 Emergency Response- October 1, 2019  

• DARES Business Seminar, April 15, 2021 

• DARES / P3 Business Summit – November 2021 

• Integrated Emergency Management Course (IEMC)- January 25-27, 2022 

• Full Scale Exercise (FSE)/ Special Focus Event (SFE)- May 3-4, 2022 
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2. Economic Recovery 

Implement recovery and restoration processes following an incident that will restore economic 
and business activities to a healthy state and develop new business and employment 
opportunities 

Corresponding activity and supporting tasks: 
 
Acclivity- Economic & Community Recovery 

• Direct economic and community recovery operations 
• Assess and prioritize recovery needs 
• Provide monetary relief  
• Provide non-monetary relief  
• Demobilize operations  

Rationale: 

An estimated 25 percent of businesses don’t open again after a major disaster, according to the 
Institute for Business and Home Safety. Businesses with training and a plan are more resilient. 
State, tribal, county, and local agencies that support short term and long term economic recovery 
are vital to the process. Conducting training and exercise activities targeting recovery for 
stakeholders is vital to building this capability.   

Supporting Training Courses and Exercises: 

IS-2900.A: National Disaster Recovery Framework (NDRF) Overview 
https://training.fema.gov/is/courseoverview.aspx?code=IS-2900.a 
 
Workshop to develop recovery plans using the U.S Small Business Administration specific 
check lists and tips 
https://www.sba.gov/business-guide/manage-your-business/prepare-emergencies#section-
header-0  
 

• G205 Recovery from Disaster, The Local Governments Role – October 3-4, 2019 

• Tabletop #6 Economic Recovery- October 29, 2019 

• Integrated Emergency Management Course (IEMC)- January 25-27, 2022 

• Full Scale Exercise (FSE)/ Special Focus Event (SFE)- May 3-4, 2022 

• FSE Phase #4 Short-Term Recovery TTX – May 10, 2022 

• FSE Phase #5 Long-Term Recovery TTX – May 12, 2022 
 

 

https://training.fema.gov/is/courseoverview.aspx?code=IS-2900.a
https://www.sba.gov/business-guide/manage-your-business/prepare-emergencies#section-header-0
https://www.sba.gov/business-guide/manage-your-business/prepare-emergencies#section-header-0
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3. Fatality Management Service 

Conduct fatality management services and support to recover, identify and effect final 
disposition of human remains; preserve the scene and collect evidence (as needed); and provide 
family assistance to victims’ relatives and loved ones  

Corresponding activity and supporting tasks: 
 
Activity- Fatality Management 

• Conduct fatality management operations 
• Conduct on-scene operations 
• Conduct morgue operations 
• Manage ante mortem data 
• Conduct victim identification 
• Conduct final disposition 

Rationale: 

Mass fatality incidents are low frequency highly sensitive events that require outside resources. 
Conducting training and exercise activities targeting recovery stakeholders is vital to building 
this capability.   

Supporting Training Courses and Exercises: 

 
• Tabletop #2 Law Enforcement Response- September 24, 2019 

• Tabletop #4a Pre-Hospital Medical Care - October 8, 2019 (AM) 

• Tabletop #4b Medical Surge- October 8, 2019 (PM) 

• Tabletop #5 Family reunification and assistance- October 22, 2019 

• Basic and Advanced Disaster Life Support (BDLS/ADLS) – May 11-13, 2021 

• MCI Responder and Patient Transport Training TTX, Nov/Dec 2021, January 2022 

• Integrated Emergency Management Course (IEMC)- January 25-27, 2022 

• Full Scale Exercise (FSE)/ Special Focus Event (SFE)- May 3-4, 2022 
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4. Intelligence and Information Sharing  

Provide/exchange timely, accurate, and actionable information by Federal, state, tribal, local or 
other stakeholders concerning threats to the United States 

Corresponding activity and supporting tasks:  
 
Activity- Information Gathering and Recognition of Indicators & Warning 

• Establish and communicate information needs 
• Gather Information 
• Anticipate and identify emerging and/or imminent threats through the information 

gathering cycle. 
 
Activity- Intelligence, Analysis and Production 

• Maintain, operate, and staff Intelligence fusion center/process 
• Ensure federal, state, local, and private sector partners possess 
      or have adequate connectivity to submit collected information 
• Develop analytic products 
• Ensure Federal, state, local, and private sector partners possess 

or have adequate access collected information/intelligence 
• Integrate and analyze information/intelligence products 

Rationale: 

Sharing intelligence and information prior to an incident allows agencies to take action to 
interdict threats or bolster security measures to reduce the severity.  Once an incident has 
occurred the timely receipt, analysis and production of products is critical in minimizing 
additional threats and apprehending the subject(s). Law enforcement agencies regularly share 
information. Several federal and state agencies analyze and produce intelligence products. The 
distribution of product and inclusion of emergency management and private industry are a newer 
concept that has expanded because of recent incidents and exercises. Conducting training and 
exercise activities targeting both law enforcement and the whole community stakeholders 
including emergency management and private industry is vital to building this capability.   

Supporting Training Courses and Exercises: 

• Dells/Delton Area Response Seminar January 29-30, 2019 

• Tabletop #2 Law Enforcement Response- September 24, 2019 

• DARES Business Seminar, April 15, 2021 

• DARES / P3 Business Summit – November 2021 

• Integrated Emergency Management Course (IEMC)- January 25-27, 2022 

• DARES Winter Business Seminar – February 23, 2022 

• Full Scale Exercise (FSE)/ Special Focus Event (SFE)- May 3-4, 2022 
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5. Long-Term Vulnerability Reduction 
Build and sustain resilient systems, communities, critical infrastructure and key resource lifelines 
to reduce vulnerability to natural, technological and human-caused incidents. 
 
Corresponding activity and supporting tasks:  
 
Activity- Vulnerability Reduction 

• Conduct vulnerability reduction strategies in mitigation and recovery activities. 

Rationale: 

An estimated 25 percent of businesses don’t open again after a major disaster, according to the 
Institute for Business and Home Safety. Businesses with training and a plan are more resilient. 
The long term economic recovery capability listed earlier in this plan coupled with long term risk 
reduction and mitigation prior to an incident reduces the impact when an incident occurs. 
Conducting training and exercise activities targeting recovery stakeholders and increasing 
awareness of mitigation increases the likelihood action will be taken prior to an incident. These 
opportunities are vital to building this capability.  

Supporting Training Courses and Exercises: 

• Dells/Delton DARES Business Seminar January 29-30, 2019 

• G205 Recovery from Disaster, The Local Governments Role – October 3-4, 2019 

• Tabletop #6 Economic Recovery- October 29, 2019 

• DARES Business Seminar, April 15, 2021 

• DARES / P3 Business Summit – November 2021 

• DARES Winter Business Seminar – February 23, 2022 

• FSE Phase #4 Short-Term Recovery TTX – May 10, 2022 

• FSE Phase #5 Long-Term Recovery TTX – May 12, 2022 
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6.    Mass Care Services 
 

Provide shelter, feeding centers, first aid, bulk distribution of needed items, reunification 
activities and related life-sustaining services to the impacted community. 
 
Corresponding activity and supporting tasks:  
 
Activity- Mass Care 

• Activate and mobilize mass care personnel and resources.  
• Establish, staff, and equip emergency general population and functional needs population 

shelters and other temporary housing options for the affected population.  
• Shelter companion animals  
• Establish feeding operations.  
• Move and deliver resources and capabilities to meet the needs of the disaster victims 

Rationale: 

Large scale incidents particularly those with transient populations cause unique challenges. The 
lack of support networks causes an increase in the need for short term housing. Incidence of 
violence increase the need for counseling, social services and victim services. Numerous 
agencies have reportedly been involved in providing services at family assistance centers after an 
incident. The needs and expectations of the public require a short notice deployment of 
numerous agencies to provide a wide array of services. Conducting training and exercise 
activities targeting mass care stakeholders including emergency management, volunteer 
agencies, private industry, along with local, tribal state and federal agencies, and is vital to 
building this capability.   

Supporting Training Courses and Exercises: 

• Tabletop #5 Family reunification and assistance- October 22, 2019 

• J-1 International Student Workshop – April 30, 2019 

• Basic and Advanced Disaster Life Support (BDLS/ADLS) – May 11-13, 2021 

• Integrated Emergency Management Course (IEMC)- January 25-27, 2022 

• Full Scale Exercise (FSE)/ Special Focus Event (SFE)- May 3-4, 2022 
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7.       On-scene Security and Protection 
 

Reduce the impact and consequences of an emergency incident by securing and rendering safe 
incident threats and providing security support for response personnel engaged in lifesaving 
operations. 
Corresponding activity and supporting tasks:  
 
Activity- Public Safety and Security 

• Conduct public safety and security response operations 
• Control traffic, crowd and scene 
• Conduct law enforcement operations 

Activity- Explosive Device Response Operations 
• Conduct explosive device response operations 
• Search and assess site 
• Render safe onsite 
• Conduct recovery, removal, and transport operations 

Rationale: 

The ability of county, tribal, local and state agencies to conduct law enforcement and security 
operations during a critical incident is the core of the exercise series. The National Fire 
Administration, National Fire Protection Association (NFPA), International Association of 
Chiefs of Police, and many other national organization have provided guidance on the response 
model for active assailant responses. All guidance researched for this project included a unified 
response between the private sector, law enframement, EMS and fire services. These models also 
addressed improvised explosives as a component of the response models. Conducting training 
and exercise activities targeting active killer, active assailant scenarios including emergency 
management, fire service, EMS, healthcare, law enforcement, private industry, along with other 
local, tribal state and federal agencies, and is vital to building this capability.   

Supporting Training Courses and Exercises: 

• Dells/Delton Area Response Seminar January 29-30, 2019 

• TTX #1- March 5, 2019  

• Tabletop #2 Law Enforcement Response- September 24, 2019 

• Traffic Planning Workshop – September 24, 2019 

• Tabletop #3 Emergency Response- October 1, 2019 

• DARES Business Seminar, April 15, 2021 

• Integrated Emergency Management Course (IEMC)- January 25-27, 2022 

• Full Scale Exercise (FSE)/ Special Focus Event (SFE)- May 3-4, 2022 
Additional training available at: 

International Association of Chiefs of Police 
http://www.theiacp.org/model-policy/wp-content/uploads/sites/6/2018/04/ActiveShooterBinder2018.pdf 

https://d.docs.live.net/8209a0c37ddf457b/CCTA%20-%20DARES/DARES%202020%202021/International%20Association%20of%20Chiefs%20of%20Policehttp:/www.theiacp.org/model-policy/wp-content/uploads/sites/6/2018/04/ActiveShooterBinder2018.pdf
https://d.docs.live.net/8209a0c37ddf457b/CCTA%20-%20DARES/DARES%202020%202021/International%20Association%20of%20Chiefs%20of%20Policehttp:/www.theiacp.org/model-policy/wp-content/uploads/sites/6/2018/04/ActiveShooterBinder2018.pdf
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8. Operational Communications   

Establish and maintain adequate internal, external and interoperable communications systems 
and protocols to support emergency response & recovery operations. 

Corresponding activity and supporting tasks:  

Activity- Communications 

• Conduct immediate incident alert & notification 
• Establish and maintain interoperable voice, data and video communications in support of 

the Incident Command & 
• Emergency Operations Center response & recovery operations 

Rationale:  Agencies regularly communicate on calls for service but do not frequently have the 
opportunity to communicate during large scale and mass casualty incidents. Communications are 
often difficult during complex incident. Providing regular refresher training to ensure responders 
can implement mass casualty and large-scale incident communication is critical to preparing for 
and responding to these complex events. 

Supporting Training Courses and Exercises: 

• Dells/Delton Area Response Seminar January 29-30, 2019 

• TTX #1 Core Capabilities- March 5, 2019 

• TTX #7a Public Information Officer – July 30, 2019 

• Public Information Officer Functional Exercise – August 27, 2019  

• Tabletop #2 Law Enforcement Response - September 24, 2019 

• Tabletop #3 Emergency Response - October 1, 2019 

• Tabletop #4a Pre-Hospital Medical Care - October 8, 2019 (AM) 

• Tabletop #4b Medical Surge- October 8, 2019 (PM) 

• Tabletop #5 Family Reunification and Assistance- October 22, 2019  

• Tabletop #6 Economic Recovery- October 29, 2019 

• AWR209 Working with the Media – November 14, 2019 

• Critical Communications Training – February 4-5, 2020   

• Tabletop #7b Public Information and Warning- February 11, 2020 

• Radio Interoperability Training- March 2, 2020 

• DARES Reset TTX/Lessons Learned, January 6, 2021 

• DARES Business Seminar, April 15, 2021 

• SIMCOM Virtual, May 5, 2021 
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• Rescue Task Force Active Killer Response Training, September, 2021 

• MCI Responder and Patient Transport Training TTX, Nov/Dec 2021, January 2022 

• Integrated Emergency Management Course (IEMC)- January 25-27, 2022 

• SIMCOM- February 15-17, 2022 

• COMU 205 - April 27, 2022 

• Full Scale Exercise (FSE)/ Special Focus Event (SFE)- May 3-4, 2022 

9. Operational Coordination 

Conduct incident response and recovery operations using the Incident Command System to 
establish and maintain a unified and coordinated operational structure and process that supports 
performance/support of needed core capabilities. 

Corresponding activity and supporting tasks: 

Activity- Onsite Incident Management 
• Implement on-site incident Command 
• Conduct resource management 
• Develop incident action plan 
• Execute incident action plan 
• Evaluate and revise incident action plan (as needed) 
• Demobilize operations 

 
Activity- EOC Management 

• Activate emergency operations center 
• Gather and provide information 
• Identify and address issues 
• Prioritize and provide resources 
• Support and coordinate response requirements 
• Demobilize operations 

Rationale: NIMS guides all levels of government, nongovernmental organizations (NGO), and 
the private sector to work together to prevent, protect against, mitigate, respond to, and recover 
from incidents. NIMS provides stakeholders across the whole community with the shared 
vocabulary, systems, and processes to successfully deliver the capabilities described in the 
National Preparedness System. 

 The jurisdictions and organizations involved in managing incidents vary in their authorities, 
management structures, communication capabilities and protocols, and many other factors. 
NIMS provides a common framework to integrate these diverse capabilities and achieve 
common goals. 

Operational Coordination is the core capability that allows the successful implementation of all 
response activities. Conducting training and exercise activities using NIMS including emergency 
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management, fire service, EMS, healthcare, law enforcement, private industry, along with other 
local, tribal state and federal agencies, and is vital to building this capability. 
 

Supporting Training Courses and Exercises: 

• Develop and deliver scenario-based refresher training at the department level 

• TEEX Enhanced Unified Command Course (Note: the recommendation is that Command 
Staff from agencies attend) 

• IS-100 Introduction to Incident Command System  

• IS-200 Incident Command ICS for Single Resources and Initial Action Incidents  

• ICS-300 Incident Command System - Intermediate  

• ICS-400 Incident Command System - Advanced  

• IS-700 National Incident Management System (NIMS) An Introduction  

• IS-800 National Response Framework, An Introduction  

• Dells/Delton Area Response Seminar January 29-30, 2019 

• TTX #1 Core Capabilities - March 5, 2019 

• TTX#7a Public Information Officer – July 30, 2019 

• Tabletop #2 Law Enforcement Response - September 24, 2019 

• Tabletop #3 Emergency Response - October 1, 2019 

• Tabletop #4a Pre-Hospital Medical Care - October 8, 2019 (AM) 

• Tabletop #4b Medical Surge- October 8, 2019 (PM) 

• Tabletop #5 Family Reunification and Assistance- October 22, 2019  

• Tabletop #6 Economic Recovery- October 29, 2019 

• Tabletop #7b Public Information and Warning- February 11, 2020 

• Radio Interoperability Training- March 2, 2020 

• G191 ICS/EOC Interface – September 11&18, 2020 

• DARES Reset TTX/Lessons Learned, January 6, 2021 

• DARES Business Seminar, April 15, 2021 

• SIMCOM Virtual, May 5, 2021 

• Basic and Advanced Disaster Life Support (BDLS/ADLS) – May 11-13, 2021 

• Rescue Task Force Active Killer Response Training, September, 2021 

• DARES / P3 Business Summit – November 2021 

• MCI Responder and Patient Transport Training TTX, Nov/Dec 2021, January 2022 
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• Integrated Emergency Management Course (IEMC)- January 25-27, 2022 

• SIMCOM- February 15-17, 2022 

• COMU 205 - April 27, 2022 

• DARES Winter Business Seminar – February 23, 2022 

• Full Scale Exercise (FSE)/ Special Focus Event (SFE)- May 3-4, 2022 

• FSE Phase #4 Short-Term Recovery TTX – May 10, 2022 

• FSE Phase #5 Long-Term Recovery TTX – May 12, 2022 

10. Planning 
Creation and maintenance of effective plans & procedures to support and resource community 
strategy to achieve the specific mission areas of prevention, protection, mitigation, response and 
recovery from all hazard emergencies & threats. 
 
Corresponding activity and supporting tasks:  
 
Activity- Planning 

• Create, train, exercise, evaluate and revise emergency operations plans & procedures 
• Facilitate effective & timely access to emergency operations plans & procedures 24/7 
• Monitor information on local, state, regional and national natural, man-made and 

technological hazards 
• Review AAR documentation on local, state, regional and national disaster response for 

lessons learned 

Rationale: 

This capability is included to support planning and training activities as part of the two-year 
project. While this capability will not be included in the capstone events it applies to the events 
leading up to the exercise. During the capstone full scale exercise the results of the plans 
developed as part of the planning capability events will be tested.  

Supporting Training Courses and Exercises: 

• Dells/Delton Area Response Seminar January 29-30, 2019 

• J-1 International Student Workshop – April 30, 2019 

• DARES Business Seminar, April 15, 2021 

• DARES / P3 Business Summit – November 2021 

• DARES Winter Business Seminar – February 23, 2022 



 20  
Homeland Security Exercise and Evaluation Program (HSEEP) 

11. Public Health and Medical Services 

Provide lifesaving medical treatment via emergency medical services & support operations by 
providing targeted public health-medical support and products to the impacted 
community/population. 

Corresponding activity and supporting tasks:  
 
Activity- Emergency Triage and Pre-Hospital Treatment 

• Direct emergency triage and pre-hospital treatment operations 
• Coordinate w/on-site law enforcement to ensure the incident site has been declared safe 

for triage operations 
• Conduct triage treatment and transportation 
• Demobilize operations 

Activity Medical Supplies Management and Distribution 

• Conduct & support medical supplies management and distribution operations 
• Manage warehouse operations, security, and distribution 
• Recover medical resources 
• Demobilize operations 

Activity- Medical Surge 

• Conduct & support medical surge operations 
• Increase bed surge capability 
• Maximize medical surge staffing procedures 
• Conduct & support decontamination operations (as necessary) 
• Receive, evaluate, and treat surge casualties 
• Provide surge capacity for behavioral health issues 
• Demobilize conduct & support of medical surge operations 

Rationale: The timely and effective delivery of care is critical for improving patient outcomes. 
During mass casualty events including active shooter incidents this becomes even more critical. 
Since the Columbine School Shooting the emergency response to active shooter incidents has 
evolved. The Rescue Task Force (RTF) model is the most recent evolution of the of response 
models adopted by agencies. To ensure an efficient response and timely delivery of care while 
jointly responding to incidents all local, tribal, mutual aid/ automatic aid response partners 
should fully implement the system and train all personnel.  

Mass casualty incidents can also stress state, and federal systems, One example is the potential 
number of burn patients who would require care. An incident with more than a dozen patients 
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requiring care could overwhelm the resources available in the state and potentially the capacity 
of FEMA V and quickly escalate to the national level.  

Conducting training and exercise activities targeting mass Emergency Triage and Pre-Hospital 
Treatment at the local level, Medical Supplies Management and Distribution along with Medical 
Surge at the regional, state and federal level will allow the comprehensive test of all levels of 
government to provide seamless and effective care.  

Supporting Training Courses and Exercises: 

• Trauma care for bystanders- November 2018 

• Dells/Delton Area Response Seminar January 29-30, 2019 

• TTX #1 Core Capabilities - March 5, 2019 

• Tabletop #4a Pre-Hospital Medical Care - October 8, 2019 (AM) 

• Tabletop #4b Medical Surge- October 8, 2019 (PM) 

• DARES Business Seminar, April 15, 2021 

• Basic and Advanced Disaster Life Support (BDLS/ADLS) – May 11-13, 2021 

• Rescue Task Force Active Killer Response Training, September, 2021 

• DARES / P3 Business Summit – November 2021 

• MCI Responder and Patient Transport Training TTX, Nov/Dec 2021, January 2022 

• Integrated Emergency Management Course (IEMC)- January 25-27, 2022 

• DARES Winter Business Seminar – February 23, 2022 

• Full Scale Exercise (FSE)/ Special Focus Event (SFE)- May 3-4, 2022 
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12. Public and Private Services and Resources 
Provide and/or restore essential public and private resources & services to include fire and other 
first response activities. 
 
Corresponding activity and supporting tasks:  
 
Activity- Volunteer Management & Donations 

• Activate volunteer/donations management coordinator & staff 
• Coordinate volunteer tracking & assignments 
• Coordinate donations collection/management/distribution support operations 
• Coordinate cash donations to appropriate voluntary organizations 
• Demobilize volunteer/donations management operations 

Rationale: 

Large scale incidents often garner widespread attention causing challenges and stressing state, 
tribal and local systems as spontaneous volunteers and unsolicited donations begin to pour into a 
community. The needs and expectations of the public require a short notice deployment of 
numerous agencies to coordinate volunteer and donations management activities. Conducting 
training and exercise activities targeting donations and volunteer management is vital to building 
this capability.   

Supporting Training Courses and Exercises: 

• G205 Recovery from Disaster, The Local Governments Role – October 3-4, 2019 

• Tabletop #6 Economic Recovery- October 29, 2019 

• G288 Local Volunteer and Donations Management – November 6-7, 2019 

• Integrated Emergency Management Course (IEMC)- January 25-27, 2022 

• Full Scale Exercise (FSE)/ Special Focus Event (SFE)- May 3-4, 2022 

• FSE Phase #4 Short-Term Recovery TTX – May 10, 2022 

• FSE Phase #5 Long-Term Recovery TTX – May 12, 2022 
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13. Public Information and Warning 

Deliver coordinated, timely, reliable, actionable and authorized information to the whole 
community through the use of clear, consistent, accessible, and culturally & linguistically 
appropriate methods to relay information regarding any incident threat/ hazard and the actions 
being taken by responders, actions that should be taken by the audience and assistance resources 
being made available. 

Corresponding activity and supporting tasks:  

Activity- Public Information & Warning 
• Manage emergency public information and warnings 
• Activate emergency public information, alert/warning, and notification operations 
• Establish joint information system/center operations (as needed) 
• Issue emergency warnings 
• Conduct media relations 
• Provide public rumor control 
• Demobilize emergency public information and warnings operations 

Rationale: The delivery of timely and accurate warnings and information to the public is a key 
component to effectively responding to and recovery from an incident. Public Information 
Officers from all levels of government, nonprofit, and the private sector should be trained on the 
delivery of emergency information and jointly collaborate to ensure that all stakeholders in the 
Delton/ Dells Area can continue to consistently deliver timely and accurate warnings and 
information to the public.  

Supporting Training Courses and Exercises: 

• E388 Advanced Public Information Officers 

• Dells/Delton Area Response Seminar January 29-30, 2019 

• TTX #1 Core Capabilities - March 5, 2019 

• TTX#7a Public Information Officer – July 30, 2019 

• Public Information Officer Functional Exercise – August 27, 2019  

• Tabletop #3 Emergency Response - October 1, 2019 

• Tabletop #4a Pre-Hospital Medical Care - October 8, 2019 (AM) 

• Tabletop #4b Medical Surge- October 8, 2019 (PM) 

• Tabletop #5 Family Reunification and Assistance- October 22, 2019  

• Tabletop #6 Economic Recovery- October 29, 2019 

• G290 Basic Public Information Officer (PIO) Training – November 12-13, 2019 

• AWR209 Working with the Media – November 14, 2019  

• Critical Communications Training- February 4-5, 2020 
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• Tabletop #7b Public Information and Warning- February 11, 2020 

• DARES Business Seminar, April 15, 2021 

• DARES / P3 Business Summit – November 2021 

• Integrated Emergency Management Course (IEMC)- January 25-27, 2022 

• DARES Winter Business Seminar – February 23, 2022 

• Full Scale Exercise (FSE)/ Special Focus Event (SFE)- May 3-4, 2022 

14. Situational Assessment 

Provide all decision makers with decision-relevant information regarding the nature and extent of 
the hazard, any cascading effects, and the status of the response 

Corresponding activity and supporting tasks:  

Activity- Situational Assessment 

• Conduct information sharing procedures, with supporting technology, at the Incident 
Command Post and Emergency 

• Operations Center to support development of a common operating picture among 
stakeholders 

• Coordinate with subject matter experts among impacted stakeholders to gather relevant 
information to assist in response & recovery strategy 

Rationale:  

The ability of local, county, tribal, and state Emergency Operations Center to gather, analyze, 
and share a common operating picture amongst stakeholders including between multiple 
jurisdictions and multiple layers of government along with informing elected officials and senior 
leaders is vital to coordinating the support to a response. Conducting training and exercise 
activities targeting Emergency Operations Centers at all levels is vital to building this capability.   

Supporting Training Courses and Exercises: 

• SEOC quarterly drills and exercises  

• SEOC Positions Specific Training 

• SIMCOM Virtual, May 5, 2021 

• Integrated Emergency Management Course (IEMC)- January 25-27, 2022 

• SIMCOM- February 15-17, 2022 

• Full Scale Exercise (FSE)/ Special Focus Event (SFE)- May 3-4, 2022 
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METHODOLOGY AND TRACKING 
All exercises will use the Homeland Security Exercise and Evaluation System (HSEEP) 
methodology.  

While departments individually track training, they are encouraged to share joint training 
opportunities and provide updates between agencies on training and planning.  
 
Agencies should: 

• Challenge participants with increasingly advanced coursework and scenarios; 

• Incorporate, reinforce, and verify lessons learned; 

• Identify demonstrated capabilities and areas in need of improvement; 

• Provide a means of evaluation and corrective action for exercises; and 

• Ensure a method to share lessons learned and best practices from training courses 
and exercises. 

 
The Village of Lake Delton collaboratively with tribal partners, private sector partners, volunteer 
agencies, mutual aid public safety agencies and the state of Wisconsin will track recommendations 
and the implementation of improvements resulting from all multi-agency exercises conducted in 
the Village of Lake Delton and the Wisconsin Dells area.
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MULTI-YEAR TRAINING AND EXERCISE SCHEDULE 
An effective multi-year training and exercise program employs a building-block approach in 
which training and exercise activities focus on specific capabilities in a cycle of escalating 
complexity. The following exercise schedule allows all stakeholders to move through the entire 
spectrum of exercises by May of 2022.  
 

 
Additional information about  HSEEP is available at: 

https://www.fema.gov/media-library-data/20130726-1914-25045-8890/hseep_apr13_.pdf  

 

https://www.fema.gov/media-library-data/20130726-1914-25045-8890/hseep_apr13_.pdf
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Initial Planning Meeting- September 26, 2018  
 
The IPM marks the beginning of the exercise development phase. Its purpose is to gather input 
from the exercise planning team; and to identify exercise design requirements and conditions 
(e.g., assumptions and artificialities), exercise objectives, participant extent of play, and scenario 
variables (e.g., time, location, hazard selection).  The IPM is also used to develop exercise 
documentation by obtaining the planning team’s input on exercise location, schedule, duration, 
and other relevant details. During the IPM, exercise planning team members are assigned 
responsibility for activities associated with designing and developing exercise documents, such 
as the Exercise Plan (ExPlan) and the Situation Manual (SitMan) and coordinating exercise 
logistics. 
 
Attendees: A planning representative from each major participating agency or discipline. 
Planners are typically training officers or representative that can speak for their organization and 
commit resources to the exercise. Exercise planners are also considered” trusted agents” and 
provided knowledge of exercise scenario details and events. Trusted agents are not traditionally 
allowed to participate in the exercise rather they assist with simulation, exercise control, or 
exercise evaluation.  

 
Trauma care for bystanders- November 2018 
 
Provide an education and outreach event that trains private sector partners on methods and 
techniques to care for victims of a mass killing incident. This should include both what to do 
before responders arrive and how-to assistance responders when they arrive on scene.  
 
Attendees: Private sector middle management, risk management, security, trainers, and line staff 
 
Core Capabilities: 

• Operational Coordination (ICS) 
• Public Health and Medical Services (EMS) 

 

 Dells/Delton Area Response Seminar January 29 & 30, 2019  
This two-day seminar will provide exercise participants with an understanding on how to plan 
for, mitigate, respond to, and recover from a large-scale mass killer event.  

Attendees: Private sector: middle and upper level management, risk management, security, 
trainers, and other key stakeholders. Public sector: elected officials, administration, response 
agency leadership and mid-level supervisors, and training officers. 
 

Core Capabilities: 

• Long-Term Vulnerability Reduction 
• On-scene Security and Protection (LE Response) 
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• Operational Communications 
• Operational Coordination (ICS) 
• Planning 
• Public Health and Medical Services (EMS) 
• Information and Warning (PIO) 

 

 TTX #1- March 5, 2019  
This tabletop exercise will be conducted for 3 hours in the Dells/ Delton area. This introductory 
exercise will provide an opportunity for agencies to gather information needed to continue multi 
agency planning efforts related to the response to an active shooter incident. 

Attendees: Private sector and public leadership and planners. 
Core Capabilities: 

• On-scene Security and Protection (LE Response) 
• Operational Communications 
• Operational Coordination (ICS) 
• Public Health and Medical Services (EMS) 
• Information and Warning (PIO) 

 
G-775 EOC Management and Operations– April 9, 2019 
 
This course explores the role, design, and functions of Emergency Operations Centers (EOCs) 
and their relationships as components of a Multi-Agency Coordination System (MACS). The 
course contains disaster-related examples, activities, and case studies that relate to EOCs and 
MACS at the Federal, state, and local levels of government. 
 
Attendees: Local and County Emergency Operations Center staff. 
Core Capabilities: 

• Operational Coordination (EOC) 
 

G-191 ICS/EOC Interface – April 11, 2019  

This course is designed to enable participants to develop an ICS/EOC interface implementation 
strategy, or action plan, for their community. The course reviews the ICS and EOC models of 
emergency management operations, including coordination, communication and chief executive 
decision-making. It enhances knowledge and skills needed for clarifying roles, responsibilities, 
and relationships prior to a disaster through small and large group exercises.  

Attendees: Emergency Operations Center Managers, personnel who may be assigned as an 
Incident Commanders, and other Command and General Staff who may interact with the 
Emergency Operations Center.  
Core Capabilities: 

• Operational Coordination (ICS & EOC) 
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ALICE, Trauma Care, CCR for First Responders – April 13, 2019 
 
Provide an education and outreach event that trains private sector partners on methods and 
techniques to care for victims of a mass killing incident. This should include both what to do 
before responders arrive and how-to assistance responders when they arrive on scene.  
 
Attendees: Private sector middle management, risk management, security, trainers, and line staff 
 
Core Capabilities: 

• Operational Coordination (ICS) 
• Public Health and Medical Services (EMS) 

 
 
J-1 International Student Workshop – April 30, 2019 & April 2020 (Virtual) 
 
Provide education and outreach event to train and coordinate J-1 Program Sponsors and their 
private sector partners on all aspects of recruiting, training, logistics and retaining international 
student workforce.  
 
Core Capabilities: 

• Operational Coordination (ICS) 
 

 
Incident Command Refresher- June 6, 2019 
 
This refresher is designed as a refresher training for personnel who have previously attended 
ICS-300 or ICS- 400. The training will also provide an update on recent changes to the National 
Incident Management System.  
 
Attendees: Personnel who may be assigned as an Incident Commanders, Command and General 
Staff positions, Branch Directors, and Division and Group Supervisors.  
 
 
Classes will include topics related to: 
 
• IS-100 Introduction to Incident Command System  
• IS-200 Incident Command ICS for Single Resources and Initial Action Incidents  
• ICS-300 Incident Command System - Intermediate  
• ICS-400 Incident Command System - Advanced  
• IS-700 National Incident Management System (NIMS) An Introduction  
• IS-800 National Response Framework, An Introduction 
 
Note: This class does not replace required ICS training. Completion of IS-100. IS- 200, ICS 300, 
and IS-700 is required before attending. 
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More information about the National Incident Management System (NIMS) and NIMS training 
requirements is available at https://www.fema.gov/national-incident-management-system  
 
Core Capabilities: 

• Operational Coordination (ICS) 
 

 
 TTX #7a Public Information Officer – July 30, 2019 
 Public Information Officer – Functional Exercise – August 27, 2019 

 
This tabletop exercise will be conducted for 3 hours in the Dells/ Delton area. This exercise will 
provide an opportunity for emergency management, private and public sector Public Information 
Officer and Crisis Communications staff. and other stakeholders, to conduct a discussion base 
exercise with a focus on public information and warning in response to an active killer scenario. 

Attendees: Emergency management, private and public sector Public Information Officers, EMS, 
hospitals, human services, public health, volunteer agencies, public information officers, private 
sector partners, and medical examiner with public information responsibilities. Personnel who 
may be assigned as an Incident Commander in the Unified Command Post should also attend.  
 
Core Capabilities: 
• Operational Communications 
• Operational Coordination  
• Public Information and Warning 

 
G-775 EOC Management and Operations– September 17-18, 2019 
 
This course explores the role, design, and functions of Emergency Operations Centers (EOCs) 
and their relationships as components of a Multi-Agency Coordination System (MACS). The 
course contains disaster-related examples, activities, and case studies that relate to EOCs and 
MACS at the Federal, state, and local levels of government. 
 
Attendees: Local and County Emergency Operations Center staff. 
Core Capabilities: 

• Operational Coordination (EOC) 

Traffic Planning workshop- September 24, 2019 
 
This workshop will allow planners from Law Enforcement, Public Works, Highway and other 
stakeholders to develop a traffic plan (s) for during a large incident that requires evacuation of 
visitors while ensuring ingress routes for responders. 

https://www.fema.gov/national-incident-management-system
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Attendees: Law Enforcement, Emergency Management, Visitors Bureau, Public Works, County 
Highway, WI-DOT and other stakeholders. 

Core Capabilities: 

• Critical Transportation 
• Operational Coordination (ICS) 

 

 TTX #2 Law Enforcement Response- September 24, 2019  
This tabletop exercise will be conducted for 3 hours in the Dells/ Delton area. This exercise will 
provide an opportunity for law enforcement agencies, private sector security, and emergency 
management to conduct a discussion base exercise with a focus on the law enforcement response 
to an active killer scenario. 

Attendees: Law enforcement mid an upper management, private sector security, emergency 
management Personnel who may be assigned as an Incident Commander in the Unified 
Command Post.  
 

Core Capabilities: 
• Fatality Management Service 
• Intelligence and Information Sharing 
• On-scene Security and Protection (LE Response) 
• Operational Communications 
• Operational Coordination (ICS) 

 

 TTX #3 Emergency Response- October 1, 2019  
This tabletop exercise will be conducted for 3 hours in the Dells/ Delton area. This exercise will 
provide an opportunity for emergency management, Emergency Medical Services, fire, law 
enforcement agencies, public works, and volunteer agencies and to conduct a discussion base 
exercise with a focus on the initial response through the end of the first operational period in an 
active killer scenario. 

Attendees: Emergency management, Emergency Operations Center staff, EMS, fire, law 
enforcement, public works, public information officers, and volunteer agencies who would 
support the incident during the first operational period, Personnel who may be assigned as an 
Incident Commander in the Unified Command Post should also attend.  
 
Core Capabilities: 
• Critical Transportation 
• On-scene Security and Protection (LE Response) 
• Operational Communications 
• Operational Coordination  
• Public Information and Warning 
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G205 Recovery from Disaster, Local Governments Role – October 3-4, 2019 
 
This course introduces disaster recovery principles and includes current recovery practices and 
policies as outlined in the National Disaster Recovery Framework (NDRF). Case studies and 
activities are included in the course to support participant learning. Access to and use of a variety 
of resources for recovery planning are taught in the course, including a FEMA online 
Community Recovery Management Toolkit (CRMT) and a Resource Library associated with the 
Recovery Pre-Disaster Planning Guide for Local Governments (RPPG-L) that contains links to 
model plans, templates, tools, lessons learned, best practices, and a range of supplemental 
reference materials and related pre-disaster planning and disaster recovery resources. 
 
Core Capabilities: 

• Economic Recovery 
• Operational Communications 
• Operational Coordination  
• Public Information and Warning 

 

 TTX #4 Pre-Hospital Care and Medical Surge- October 8, 2019 
This tabletop exercise will be conducted for 3 hours in the Dells/ Delton area. This exercise will 
provide an opportunity for emergency management, hospitals, public health, and Emergency 
Medical Services, to conduct a discussion base exercise with a focus on the medical systems 
response to an active killer scenario. 

Attendees: Emergency management, EMS, hospitals, public health, and medical examiner. 
Personnel who may be assigned as an Incident Commander in the Unified Command Post should 
also attend.  
 
Core Capabilities: 

• Fatality Management Service 
• Operational Communications 
• Operational Coordination  
• Public Health and Medical Service 
• Public Information and Warning 

 
 TTX #5 Family reunification and assistance- October 22, 2019  

This tabletop exercise will be conducted for 3 hours in the Dells/ Delton area. This exercise will 
provide an opportunity for emergency management, law enforcement, human services and other 
stakeholders, to conduct a discussion base exercise with a focus on the family reunification and 
assistance in response to an active killer scenario. 

Attendees: Emergency management, EMS, hospitals, human services, public health, volunteer 
agencies, public information officers, private sector partners, and medical examiner. Personnel 
who may be assigned as an Incident Commander in the Unified Command Post should also 
attend.  
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Core Capabilities: 
• Fatality Management Service  
• Mass Care Services 
• Operational Communications 
• Operational Coordination  
• Public Health and Medical Service 
• Public Information and Warning 

 

 TTX #6 Economic Recovery- October 29, 2019  
This tabletop exercise will be conducted for 3 hours in the Dells/ Delton area. This exercise will 
provide an opportunity for emergency management, law enforcement, human services and other 
stakeholders, to conduct a discussion base exercise with a focus on the family reunification and 
assistance in response to an active killer scenario. 

Attendees: Emergency management, EMS, hospitals, human services, public health, volunteer 
agencies, public information officers, private sector partners, and medical examiner. Personnel 
who may be assigned as an Incident Commander in the Unified Command Post should also 
attend.  
 

Core Capabilities: 

• Economic Recovery 
• Operational Communications 
• Operational Coordination  
• Public Information and Warning 

G-288 Local Volunteer and Donations Management – November 6-7, 2019 
 
This training will support local governments and their Emergency Management partners in 
preparing for, responding to, and recovering from disaster events at the local level. The course is 
designed to strengthen the abilities of local jurisdictions to successfully prepare for and handle 
volunteer and donations management issues 167 Federal emergency management agency that 
may arise. The course content and activities may also serve as a template, thereby enhancing 
uniformity in addressing areas of donated unsolicited goods, unaffiliated volunteers, and 
undesignated cash. This training also provides information regarding the state’s volunteer and 
donations management responsibilities, which are designed to help build relationships between 
government and Non-Governmental Organizations. 
 
Core Capabilities: 

• Operational Communications 
• Operational Coordination  
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G-290 Basic Public Information and Warning – November 12-13, 2019 
 
Basic Public Information Officer for Public Health and Healthcare Professionals. Focusing upon 
the unique role of the Public Information Officer (PIO) in a critical incident. Course will help 
PIOs or people assigned that role to fine-tune their job skills. Students will explore the role of the 
PIO in all phases of emergency management. 

Attendees: Emergency Operations Center Managers, personnel who may be assigned as a Public 
Information Office marketing personnel from the private sector, and other stakeholders. 

Core Capabilities: 

• Public Information and Warning 

AWR 209 - Working with the Media: A Short Course for Emergency 
Responders – November 14, 2019 

Adapted from FEMA’s IG-290 curriculum, this 7-hour course provides rural first responders 
with skills needed to communicate with the public through the media. Examines roles of the 
media and the rural first responder/public information officer. Participants learn how to give 
print/electronic media interviews, write news releases, provide information at the scene, and how 
they fit into the joint information system. 

Core Capabilities: 

• Public Information and Warning 

 
Mid Term Planning Meeting- December 3 & 4, 2019 
 
The MPM is a meeting to discuss exercise organization and staffing concepts, scenario and 
timeline development, scheduling, logistics, and administrative requirements. It is also held to 
review draft documentation. The Master Scenario Events List (MSEL) will also be reviewed and 
updated. This includes additional supplements to the exercise scenario with event synopses, 
expected participant responses, objectives and core capability targets to be addressed, and 
responsible personnel. It includes specific scenario events (or injects) that prompt players to 
implement the plans, policies, procedures, and protocols that require testing during the exercise, 
as identified in the capabilities-based planning process.  

Attendees: A planning representative from each major participating agency or discipline. 
Planners are typically training officers or representative that can speak for their organization and 
commit resources to the exercise. Exercise planners are also considered” trusted agents” and 
provided knowledge of exercise scenario details and events. Trusted agents are not traditionally 
allowed to participate in the exercise rather they assist with simulation, exercise control, or 
exercise evaluation.  
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Critical Communication Training- February 4-5, 2020 

Wisconsin Department of Health Services will provide training for Public Information Officers 
and other stakeholders with responsibility of communication with the public during an active 
killer incident. 

Attendees: Private and public sector Public Information Officer and Crisis Communications 
staff. 

Core Capabilities: 

• Public Information and Warning 

 

 TTX #7b Public Information and Warning- February 11, 2020  

This tabletop exercise will be conducted for 3 hours in the Dells/ Delton area. This exercise will 
provide an opportunity for emergency management, private and public sector Public Information 
Officer and Crisis Communications staff. and other stakeholders, to conduct a discussion base 
exercise with a focus on public information and warning in response to an active killer scenario. 

Attendees: Emergency management, private and public sector Public Information Officers, EMS, 
hospitals, human services, public health, volunteer agencies, public information officers, private 
sector partners, and medical examiner with public information responsibilities. Personnel who 
may be assigned as an Incident Commander in the Unified Command Post should also attend. 

Core Capabilities: 

• Operational Communications 
• Operational Coordination 
• Public Information and Warning 

Radio Interoperability Training- March 2, 2020 

The Wisconsin Office of Emergency Communications will provide training for public safety 
radio users and other stakeholders to build end user skills. 
 
Attendees: Public and private sector radio interoperability stakeholders and radio users at all 
levels. 
 
Core Capabilities: Operational Communication. 
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 DARES Stakeholder Reschedule – June 10, 2020 (Virtual) 
This three-hour virtual meeting to discuss changes in the DARES training and exercise schedule 
related to COVID health safety concerns, federal and state-imposed mandates on travel and in-
person meetings.  
 
Attendees: DARES public and private sector partners.  
 

 
G-191 ICS/EOC Interface – September 11 & 18, 2020 

This course is designed to enable participants to develop an ICS/EOC interface implementation 
strategy, or action plan, for their community. The course reviews the ICS and EOC models of 
emergency management operations, including coordination, communication and chief executive 
decision-making. It enhances knowledge and skills needed for clarifying roles, responsibilities, 
and relationships prior to a disaster through small and large group exercises.  

Attendees: Emergency Operations Center Managers, personnel who may be assigned as an 
Incident Commanders, and other Command and General Staff who may interact with the 
Emergency Operations Center.  
 
Core Capabilities: 

• Operational Coordination (ICS & EOC) 
 

 DARES Reset TTX/Lessons Learned – January 6, 2021 (Virtual) 

This will provide an opportunity for emergency management, law enforcement, fire, EMS, 
human services and other public/private stakeholders to discuss lessons learned from previous 
DARES Tabletop Exercises, rebuild networking relationships and identify strengths and 
weaknesses to be addressed in additional training preparing for the Full-scale Exercise in the Fall 
of 2021.  

Attendees: Emergency management, Police. Fire, EMS, hospitals, human services, public health, 
volunteer agencies, public information officers, private sector partners, and medical examiner. 
Personnel who may be assigned as an Incident Commander in the Unified Command Post should 
also attend. 

Core Capabilities: 

• Fatality Management Service 
• Mass Care Services 
• Operational Communications 
• Operational Coordination 
• Public Health and Medical Service 
• Public Information and Warning 
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Mid Term Planning Meeting (FSE) January 13-20, 2021 (Virtual) 

The MPM is a meeting to discuss exercise organization and staffing concepts, scenario and 
timeline development, scheduling, logistics, and administrative requirements. It is also held to 
review draft documentation. The Master Scenario Events List (MSEL) will also be reviewed and 
updated. This includes additional supplements to the exercise scenario with event synopses, 
expected participant responses, objectives and core capability targets to be addressed, and 
responsible personnel.  

It includes specific scenario events (or injects) that prompt players to implement the plans, 
policies, procedures, and protocols that require testing during the exercise, as identified in the 
capabilities-based planning process.  

Attendees: A planning representative from each major participating agency or discipline. 
Planners are typically training officers or representative that can speak for their organization and 
commit resources to the exercise. Exercise planners are also considered” trusted agents” and 
provided knowledge of exercise scenario details and events. Trusted agents are not traditionally 
allowed to participate in the exercise rather they assist with simulation, exercise control, or 
exercise evaluation.  

 
DARES Virtual Venue Breakout Meeting – February 3, 2021 
Focused meeting with individual full-scale exercise venue controllers to review events and 
discuss potential changes. Review Master Scenario Exercise List (MSEL) with stakeholders. 
Attendees: DARES Regional Planning Team, Venue specific exercise planners and controllers 

 
 DARES RESET Virtual MPM Recap – February 18&25, 2021 

Review lessons learned from Virtual MPM. Introduce and discuss schedule change of DARES 
Fullscale Exercise from September 2021 to May 2022 due to ongoing COVID Pandemic 
concerns.  
 
Attendees: DARES Regional Planning Team, Public and Private Sector DARES Partners 
representing Emergency management, Police. Fire, EMS, hospitals, military, human services, 
public health, volunteer agencies, public information officers, public and private sector and 
medical examiner. 

 
 DARES Business Seminar - April 15, 2021 

This one-day seminar will provide exercise participants with an understanding on how to plan 
for, mitigate, respond to, and recover from a large-scale mass casualty. This local focus event 
will give businesses an opportunity to discuss lessons learned from the pandemic, recovery and 
path forward for 2021 season. 

Attendees: Private sector: middle and upper level management, risk management, security, 
trainers, and other key stakeholders. Public sector: elected officials, administration, response 
agency leadership and mid-level supervisors, and training officers. 
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 SIMCOM- May 5, 2021 (Virtual) 
The purpose of the SIMCOM functional exercise is to improve operational communications, 
operational coordination and situational assessment core capabilities by incorporating various 
mobile emergency communications platforms from federal, state, military, tribal, local and non-
government organizations in support of an Incident Command Site established at the Lake 
Delton Fire Department in Lake Delton, WI to coordinate communication capability resource 
surge to supplement local response operations to communications infrastructure damage from a 
simulated regional law enforcement incident.  

Attendees: Public and private sector radio interoperability stakeholders and radio users at all 
levels. Personnel who may be assigned as an Incident Commander in the Unified Command Post 

Core Capabilities: 

• Operational Communications 
• Operational Coordination (ICS)  
•       Situational Assessment 

 
Basic and Advanced Disaster Life Support (BDLS/ADLS) – May 11-13, 2021 
 
BDLS is a competency-based, awareness-level course that introduces concepts and principles to 
prepare health professionals for the management of injuries and illnesses caused by disasters and 
public health emergencies. The primary focus of the BDLS course is incorporation of an “all-
hazards” approach to mass casualty management and population-based care across a broad range 
of disasters. Measures to ensure and enhance health workforce readiness are emphasized 
throughout the course. This includes a consistent and scalable approach to workforce protection 
and casualty management, as well as, mass casualty triage and fatality management. 
 
Attendees: BDLS course is aimed at a broad range of audience categories that share a common 
likelihood of providing clinical care and assistance to casualties during a disaster or public health 
emergency, including healthcare, public health and allied health professionals; emergency 
medical services personnel; and other medical first responders and receivers. 
 
ADLS is an intense course that allows participants to demonstrate competencies in mass casualty 
management. Essential training components include population scenarios discussion; mass 
casualty triage tabletop and situational training exercises; surge tabletop scenario for a health 
care facility; personal protective equipment skills performance and decontamination video 
review; casualty management in small groups with simulated scenarios; and emergency 
operations center situational training exercise. ADLS requires learners to apply knowledge 
learned in the Core Disaster Life Support and Basic Disaster Life Support courses. 
 
Attendees: Successful completion of the BDLS course is a prerequisite for attendance at the 
ADLS course. The ADLS course target audience includes physicians, nurses, physician 
assistants, emergency medical technicians (EMTs), paramedics, pharmacists, allied health 
professionals, and students in health professional schools. 
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ICS 300: ICS for Expanding Incidents – June 7-9, 2021 
 
This course provides training for personnel who require advanced application of the Incident 
Command System (ICS). This course expands upon information covered in the ICS 100 and ICS 
200 courses. Individuals who may assume a supervisory role in incidents. Note: During a Type 3 
incident, some or all of the Command and General Staff positions may be activated, as well as 
Division/Group Supervisor and/or Unit Leader level positions. These incidents may extend into 
multiple operational periods. 
 
Attendees: Emergency Operations Center Managers, personnel who may be assigned as an 
Incident Commanders, and other Command and General Staff who may interact with the 
Emergency Operations Center.  
 
Core Capabilities: Operational Coordination (ICS & EOC) 

ICS 400: Advanced ICS for Complex Incidents – June 10-11, 2021 

This course provides training for personnel who require advanced application of the Incident 
Command System (ICS). This course expands upon information covered in ICS 100 through ICS 
300 courses, which are prerequisites for the ICS 400 course. 

Attendees: This course is senior personnel who are expected to perform in a management 
capacity in an Area Command or Multi-Agency Coordination Entity. 

Core Capabilities: Operational Coordination (ICS & EOC)  

 
O-337 C&G Command and General Staff Functions for IMT – July 12-16 and 
October 25-29, 2021 
This course provides training to a designated team of fire, EMS, Department of Public Works, 
Public Health, hospital, volunteer agency, state agency, law enforcement and private industry 
personnel from a larger and generally more populated area, either within a single jurisdiction, 
tribe, or any combination of tribes and jurisdictions. The Type 4 Local/Tribal teams could be 
activated by local jurisdictions or tribes to manage an incident requiring a significant number of 
local or tribal mutual aid resources.  This course is intended to be delivered as "team training" to 
an entire Local/Tribal IMT. The aspects associated with training as a team are critical for 
effective coordination and decision making under high-stress, dynamic situations such as those 
during emergency incidents. It is understood, however, that there are occasions where all team 
members may not be able to train together, and occasions when new/additional team members 
need to receive training. 

Attendees: Emergency management community who would be personnel assigned to fill a 
position on the Incident command System (ICS) Command & General Staff to manage an 
incident or planned event, have demonstrated a working knowledge of the incident command 
system and have previously participated in the development of Incident Action Plans (IAPs). 
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 DARES New Partner Orientation – September 28, 2021 

The COVID Pandemic has severely impacted staffing of many public and private sector partners 
participating in DARES. Several key stakeholders have left or been reassigned to other positions 
or given additional roles/responsibilities within their organization. This meeting for new DARES 
participants to review previous tabletop exercises and lessons learned.  

Attendees: Private sector: middle and upper level management, risk management, security, 
trainers, and other key stakeholders. Public sector: elected officials, administration, response 
agency leadership and mid-level supervisors, and training officers unfamiliar with DARES and 
the Fullscale (FSE) Exercise. 

Mid Term Planning Meeting (FSE) September 28-29, 2021 

The MPM is a meeting to discuss exercise organization and staffing concepts, scenario and 
timeline development, scheduling, logistics, and administrative requirements. It is also held to 
review draft documentation. The Master Scenario Events List (MSEL) will also be reviewed and 
updated. This includes additional supplements to the exercise scenario with event synopses, 
expected participant responses, objectives and core capability targets to be addressed, and 
responsible personnel.  

It includes specific scenario events (or injects) that prompt players to implement the plans, 
policies, procedures, and protocols that require testing during the exercise, as identified in the 
capabilities-based planning process.  

Attendees: A planning representative from each major participating agency or discipline. 
Planners are typically training officers or representative that can speak for their organization and 
commit resources to the exercise. Exercise planners are also considered” trusted agents” and 
provided knowledge of exercise scenario details and events. Trusted agents are not traditionally 
allowed to participate in the exercise rather they assist with simulation, exercise control, or 
exercise evaluation.  

Rescue Task Force Active Killer Response Training – November 2021 

Conduct joint police, fire, EMS, and private sector security training with stakeholders who will 
arrive on scene during the initial response.  The focus of this training is on team skills used to 
eliminate the threat and quickly transition to on scene triage and treatment.  
 
Attendees: Private sector security line staff and trainers, police, fire, and EMS. 
 
Core Capabilities: 

• Operational Communications 
• Operational Coordination (ICS) 
• Public Health and Medical Services (EMS) 
•    Rescue Task Force 
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 DARES / Public-Private Partnership (P3) Summit – November 2021 
This two-day emergency preparedness seminar will provide exercise participants with an 
understanding on how to plan for, mitigate, respond to, and recover from a large-scale mass 
casualty event.  

Attendees: Private sector: middle and upper level management, risk management, security, 
trainers, and other key stakeholders. Public sector: elected officials, administration, response 
agency leadership and mid-level supervisors, and training officers. 
 
Core Capabilities: 

• Long-Term Vulnerability Reduction 
• On-scene Security and Protection (LE Response) 
• Operational Communications 
• Operational Coordination (ICS) 
• Planning 
• Public Health and Medical Services (EMS) 
• Information and Warning (PIO) 

 

 Multiple-Casualty Incident Responder Training & Patient Transport 
Training – November/December 2021, January 2022 

This DARES multiple-casualty incident (MCI) training provides the opportunity for the 
participants to develop/review the knowledge and understanding of: Incident Command, 
County/Regional Incident Plans (MCI, Disaster, EOP, MABAS/Mutual Aid). Participants will 
have a working knowledge of the various ICS positions and responsibilities during a multiple-
casualty incident as described in the national Field Operation Guides (FOG ICS 420-1). 
Emphasis will be on coordinating patient transport and developing a working knowledge of the 
prehospital and hospital interface. 
 
Attendees: Emergency response personnel (First Responder Groups, EMS, Fire, PD, Hospital 
staff, Emergency Management personnel) 
 
Core Capabilities: 

• Operational Coordination (ICS) 
• Public Health and Medical Services (EMS) 

 
 

Final Planning Meeting (FSE) – December 7&9, 2021 
 
An FPM is conducted to ensure that all elements of the exercise are ready for conduct. Prior to 
the FPM, the exercise planning team receives final drafts of all exercise materials. No major 
changes to the exercise’s design, scope, or supporting documentation should take place at or 
following the FPM. The FPM ensures that all logistical requirements have been met, outstanding 
issues have been identified and resolved, and exercise products are ready for printing. 
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Attendees: A planning representative from each major participating agency or discipline. 
Planners are typically training officers or representative that can speak for their organization and 
commit resources to the exercise. Exercise planners are also considered” trusted agents” and 
provided knowledge of exercise scenario details and events. Trusted agents are not traditionally 
allowed to participate in the exercise rather they assist with simulation, exercise control, or 
exercise evaluation.  

 
Integrated Emergency Management Course (IEMC)- January 25-27-2022 
 
The Integrated Emergency Management Course is a three-day, exercise-based training activity 
for Emergency Operations Center personnel to practice simulated, but realistic, crisis situations, 
within a structured learning environment. The jurisdiction selects the hazards and core 
capabilities it wishes to simulate in classroom and exercise components of the course. The design 
will reflect the jurisdiction's specific hazards and organizational structure included in its 
emergency plans. Data reported in the Threat and Hazards Identification and Risk Assessment 
(THIRA) and applicable State Preparedness Reports should be used as a basis for the course. 
 
Attendees: Chief elected and appointed officials from Federal, state, local, tribal, and territorial 
emergency management agencies, Senior level personnel from response agencies and 
organizations (law enforcement, fire, emergency medical services, public health, public works, 
etc.), leaders or representatives from volunteer organizations, representatives from private 
organizations who participate in response. More information at https://training.fema.gov/iemc/ 

Core Capabilities: 

• Critical Transportation 
• Economic Recovery 
• Fatality Management Service 
• Mass Care Services 
• On-scene Security and Protection 
• Operational Communications 
• Operational Coordination 
• Public Health and Medical Service 
• Public and Private Services and Resources 
• Public Information and Warning 

 

 SIMCOM- February 15-17, 2022 
The purpose of the SIMCOM functional exercise is to improve operational communications, 
operational coordination and situational assessment core capabilities by incorporating various 
mobile emergency communications platforms from federal, state, military, tribal, local and non-
government organizations in support of an Incident Command Site established at the Lake 
Delton Fire Department in Lake Delton, WI to coordinate communication capability resource 
surge to supplement local response operations to communications infrastructure damage from a 
simulated regional law enforcement incident.  

https://training.fema.gov/iemc/


 43  
Homeland Security Exercise and Evaluation Program (HSEEP) 

Attendees: Public and private sector radio interoperability stakeholders and radio users at all 
levels. Personnel who may be assigned as an Incident Commander in the Unified Command Post 

Core Capabilities: 

• Operational Communications 
• Operational Coordination (ICS)  
•       Situational Assessment 

 
 DARES Winter Business Seminar – February 23, 2022 

This one-day seminar will provide exercise participants with an understanding on how to plan 
for, mitigate, respond to, and recover from a large-scale mass casualty. This local focus event 
will give businesses an opportunity to discuss lessons learned from the pandemic, recovery and 
path forward for 2021 season. 

Attendees: Private sector: middle and upper level management, risk management, security, 
trainers, and other key stakeholders. Public sector: elected officials, administration, response 
agency leadership and mid-level supervisors, and training officers. 

Incident Command Refresher- April 2022 

This refresher is designed as a refresher training for personnel who have previously attended 
ICS-300 or ICS- 400. The training will also provide an update on recent changes to the National 
Incident Management System.  
 
Attendees: Personnel who may be assigned as an Incident Commanders, Command and General 
Staff positions, Branch Directors, and Division and Group Supervisors. 
 

 
COMU 205 - April 27, 2022 
 
Under the National Incident Management System (NIMS) Incident Command System (ICS) 
structure, the Communications Unit (COMU) falls under the Service Branch within the Logistics 
Section.  The COMU responsibilities include developing plans for the effective use of incident 
communications equipment, providing personnel to support dedicated incident dispatch and land 
mobile radio communication capabilities, managing the distribution of communications 
equipment to incident personnel, and coordinating the installation and testing of communications 
equipment at key locations/facilities. 
 
Attendees: Public and private sector radio interoperability stakeholders and radio users at all 
levels. 
 
Core Capabilities: Operational Communications 
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Full Scale Exercise (FSE)/ Special Focus Event (SFE) – May 3-4, 2022 
FSEs are typically the most complex and resource-intensive type of exercise. They involve 
multiple agencies, organizations, and jurisdictions and validate many facets of preparedness. 
FSEs often include many players operating under cooperative systems such as the Incident 
Command System (ICS) or Unified Command. In an FSE, events are projected through an 
exercise scenario with event updates that drive activity at the operational level. FSEs are usually 
conducted in a real-time, stressful environment that is intended to mirror a real incident. 
Personnel and resources may be mobilized and deployed to the scene, where actions are 
performed as if a real incident had occurred. The FSE simulates reality by presenting complex 
and realistic problems that require critical thinking, rapid problem solving, and effective 
responses by trained personnel. The level of support needed to conduct an FSE is greater than 
that needed for other types of exercises. The exercise site for an FSE is usually large, and site 
logistics require close monitoring. Safety issues, particularly regarding the use of props and 
special effects, must be monitored. Throughout the duration of the exercise, many activities 
occur simultaneously. 

Full scale Phase #1 (Day #1 May 3, 2022 7a-7p) 
This exercise phase will focus on the initial response and other activities conducted during the 
first operational period of an active killer incident.  
 
Core Capabilities: Local Venue:  
• Critical Transportation (evacuation and shelter) 
• Intelligence and Information Sharing  
• On-scene Security and Protection 
• Operational Communications 
• Operational Coordination 
• Public Information and Warning 
• Public Health and Medical Service 
 
Core Capabilities: SEOC and State Agencies 
• Critical Transportation 
• Fatality Management Service 
• Intelligence and Information Sharing  
• Operational Communications 
• Operational Coordination 
• Public and Private Services and Resources 
• Public Information and Warning  
• Public Health and Medical Service 
• Situational Assessment 

Full scale Phase #2 (Day #1 May 3, 2022 7p-7a) 
This exercise phase will focus on overnight planning activities for the third operational period 
 
Core Capabilities: Local UCP with IMT and SEOC at minimal staffing 
• On-scene Security and Protection 
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• Operational Communications 
• Operational Coordination 
• Mass Care Services 

 
Full scale Phase #3 (Day #2 May 4, 2022 7a-7p) 
This exercise phase will focus on family reunification and assistance, public information, 
immediate recovery operations.  Additionally, state agencies, the SEOC, and regional healthcare 
coalitions will exercise medical surge and burn plans.  
 
Core Capabilities: Local Venue:  
• Mass Care Services 
• Operational Communications 
• Operational Coordination 
• Public Information and Warning 
• Economic Recovery (initial) 

Core Capabilities: SEOC and State Agencies 
• Critical Transportation 
• Fatality Management Service 
• Intelligence and Information Sharing  
• Mass Care Services 
• On-scene Security and Protection 
• Operational Communications 
• Operational Coordination 
• Public and Private Services and Resources 
• Public Information and Warning 
• Public Health and Medical Service 

 
Full scale Phase #4 (May 10, 2022) Tabletop 
This exercise phase will focus on public information, and immediate recovery operations.   
 
Core Capabilities: 

• Operational Coordination 
• Public Information and Warning 
• Economic Recovery (short term) 
 

Full scale Phase #5 (May 12, 2022) Tabletop 
This exercise phase will focus on public information, and long-term recovery operations.   
 
Core Capabilities: 

• Operational Coordination 
• Public Information and Warning 
• Economic Recovery (long term) 

 
DARES FSE After-Action Report (AAR) June 15, 2022



Multi-year Training  
and Exercise Plan (TEP) DARES 
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Multi-year Training and Exercise Schedule 2018-2022 

 
 
 
 

YEAR Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

2018         
Initial 

Planning 
Meeting 

 Trauma care for 
bystanders  

2019 Dells/Delton Area 
Response Seminar  Tabletop #1 

G-775 
Emergency 
Operations 

Center (EOC) 
Management 

and 
Operations 

 
G-191 

ICS/EOC 
Interface 

 
 Incident 

Command 
(ICS) 

Refresher 

  
Public 
Safety 

PIO TTX 

Public 
Safety 

PIO FX 

Traffic Planning 
Worship 

 
Targeted 

Tabletops: 
Law Enforcement 

Response 
Medical Surge 

Family 
Reunification 

Economic 
Recovery 

 
G-775 Emergency 
Operations Center 

(EOC) 
Management and 

Operations 

Rescue Task 
Force (RTF) 

Training 
 

G-290 
Basic PIO 

Mid-
term 

Planning 
Meeting 

2020 
Critical 

Communication 
Training 

Tabletop 
Public 

Information 
and Warning  

 

Radio 
Interoperability 

Training 
  

DARES 
Stakeholder 
Reschedule 

June 10 
 

DARES 
Planning 
Meeting – 

Core Team 
June 25 

Rewrite 
TTX  
Core 
Team 
July 23 

 
Hospital 

Transport 
Plan Core 

Team 
July 30 

Hospital 
Transport 
Plan Core 

Team 
August 12 

Operations 
G-191 ICS/EOC 

Interface 
Sept 11,18 

 
Hospital 

Transport Plan 
Core Team 
October 2 

Hospital 
Transport Plan 

Core Team 
November 6 

 
Mid-term 
Planning 
Meeting 

SIMCOM 
November 10 

 

 



Multi-year Training  
and Exercise Plan (TEP) DARES 
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Multi-year Training and Exercise Schedule 2018-2022 

• Items in black= locally hosted events. Contact LDFD at jseidl@lakedeltonfd.org for more information. 
• Items in blue= sign up at Trainingwisconsin.org All classes will be posted at least 6 weeks prior to the training. 
• Items in red= exercises with targeted invitations. Invited participants should email jseidl@lakedeltonfd.org at least 30 days prior to the event to 

attend. *Select exercise events may require additional registration on an external registration site. 
For more information locals and tribal representatives should email jseidl@lakedeltonfd.org state and federal partners should email 
kevin.wernet@wisconsin.gov 

• Items in green= these are for trusted agents only. Email jseidl@lakedeltonfd.org at least 30 days prior to the event to attend.  
 

YEAR Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

2021 

JANUARY 
**VIRTUAL** 

MEETING 
SCHEDULE 

 
DARES 

Overview/New 
Planner 

January 6 
 

Mid-term 
Planning 

Meeting (FSE) 
January 

13,14,15,20 
(Focus 

Groups) 
 

 
 
 

Venue Virtual 
Breakout 
Meeting 

February 3 
 
Final Planning 

Meeting 
SIMCOM 

February 17 
 

DARES Reset 
MPM Recap 

February 18, 25 
 
 
 

 

 
DARES 
Business 
Seminar 
April 15 

 
 

 
 

 
 

Statewide 
Interoperable 

Mobile 
Communications 

Functional 
Exercise 

(SIMCOM) 
Virtual May 5 

 
Basic/Advanced 

Disaster Life 
Support 

May 11-13 
 

ICS300/400 
June 7-11 

 

0-337 
Command 

and 
General 

Staff 
Functions 

for the 
IMT 

July 12-16 

 

Midterm 
Planning 
Meeting 
(FSE) 

Sept 28-29 
 
 

0-337 
Command 

and 
General 

Staff 
Functions 

for the 
IMT 

Oct 25-29 

MCI 
Responder 
Training 

and 
Transport 

TTX  
Nov 1, 12 

 
DARES/P3 

Business 
Summit 
Nov. 1-2 
Rescue 

 
 Task Force 

(RTF) 
Demo  
Nov. 1 

MCI 
Responder 
Training 

and 
Transport 

TTX  
Dec 3, 11 

 
Final 

Planning 
Meeting 

(FSE) 
Dec 7 &9 

 

2022 

MCI 
Responder 

Training and 
Transport 

TTX  
Jan 8 

 
Integrated 
Emergency 

Management 
Course 

Jan 25-27 
 
 

Statewide 
Interoperable 

Mobile 
Communications 

Functional 
Exercise 

(SIMCOM) 
Feb 15-17 

 
DARES Winter 

Seminar 
Feb 23 

Governor’s 
Conference 

on 
Emergency 

Management 
and 

Homeland 
Security 
(WEM) 

March 7-9 

Incident 
Command 
Refresher  

 
 

COMU 205 
(walk through 

onsite) 
April 27 

Full Scale 
Exercise (FSE)/ 
Special Focus 
Event (SFE)  

May 3-4 
 

Full Scale 
Exercise (FSE) 
Phase #4 TTX 

May 10 
 

Full Scale 
Exercise (FSE) 
Phase #5 TTX 

May 12 

After 
Action 
Report 

FSE 
June 15 

      

mailto:jseidl@lakedeltonfd.org
mailto:jseidl@lakedeltonfd.org
mailto:jseidl@lakedeltonfd.org
mailto:kevin.wernet@wisconsin.gov
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	Preface
	Point of Contact (POC)
	Purpose
	Program Priorities
	1. Critical Transportation
	2. Economic Recovery
	3. Fatality Management Service
	4. Intelligence and Information Sharing
	5. Long-Term Vulnerability Reduction
	6. Mass Care Services
	7. On-scene Security and Protection
	8. Operational Communications
	9. Operational Coordination
	10. Planning
	11. Public Health and Medical Service
	12. Public and Private Services and Resources
	13. Public Information and Warning
	14. Situational Assessment
	1. Critical Transportation
	Prepare for and support sheltering-in-place and evacuation of at-risk population (and companion animals) to areas of safe refuge, including the provision of evacuation transportation and the delivery of vital response personnel, equipment, and service...
	Corresponding activity and supporting tasks:
	Activity- Citizen Evacuation & Shelter in Place
	 Direct evacuation and/or shelter-in-place protection operations
	 Activate evacuation and/or shelter-in-place protection operations
	 Implement evacuation orders for general population
	 Implement in-place protection procedures
	 Coordinate delivery of vital response personnel, equipment, and services into the impacted area
	 Assist re-entry
	 Demobilize operations
	Rationale:
	Supporting Training Courses and Exercises:

	2. Economic Recovery
	Implement recovery and restoration processes following an incident that will restore economic and business activities to a healthy state and develop new business and employment opportunities
	Corresponding activity and supporting tasks:
	Acclivity- Economic & Community Recovery
	 Direct economic and community recovery operations
	 Assess and prioritize recovery needs
	 Provide monetary relief
	 Provide non-monetary relief
	 Demobilize operations
	Rationale:
	Supporting Training Courses and Exercises:
	3. Fatality Management Service
	Conduct fatality management services and support to recover, identify and effect final disposition of human remains; preserve the scene and collect evidence (as needed); and provide family assistance to victims’ relatives and loved ones
	Corresponding activity and supporting tasks:
	Activity- Fatality Management
	 Conduct fatality management operations
	 Conduct on-scene operations
	 Conduct morgue operations
	 Manage ante mortem data
	 Conduct victim identification
	 Conduct final disposition
	Rationale:
	Mass fatality incidents are low frequency highly sensitive events that require outside resources. Conducting training and exercise activities targeting recovery stakeholders is vital to building this capability.
	Supporting Training Courses and Exercises:
	4. Intelligence and Information Sharing
	Provide/exchange timely, accurate, and actionable information by Federal, state, tribal, local or other stakeholders concerning threats to the United States
	 Establish and communicate information needs
	 Gather Information
	 Anticipate and identify emerging and/or imminent threats through the information gathering cycle.
	Rationale:
	Sharing intelligence and information prior to an incident allows agencies to take action to interdict threats or bolster security measures to reduce the severity.  Once an incident has occurred the timely receipt, analysis and production of products i...
	Supporting Training Courses and Exercises:
	5. Long-Term Vulnerability Reduction
	Rationale:
	An estimated 25 percent of businesses don’t open again after a major disaster, according to the Institute for Business and Home Safety. Businesses with training and a plan are more resilient. The long term economic recovery capability listed earlier i...
	Supporting Training Courses and Exercises:
	 Activate and mobilize mass care personnel and resources.
	 Establish, staff, and equip emergency general population and functional needs population shelters and other temporary housing options for the affected population.
	 Shelter companion animals
	 Establish feeding operations.
	 Move and deliver resources and capabilities to meet the needs of the disaster victims
	Rationale:
	Large scale incidents particularly those with transient populations cause unique challenges. The lack of support networks causes an increase in the need for short term housing. Incidence of violence increase the need for counseling, social services an...
	Supporting Training Courses and Exercises:
	The ability of county, tribal, local and state agencies to conduct law enforcement and security operations during a critical incident is the core of the exercise series. The National Fire Administration, National Fire Protection Association (NFPA), In...
	Supporting Training Courses and Exercises:

	8. Operational Communications
	Establish and maintain adequate internal, external and interoperable communications systems and protocols to support emergency response & recovery operations.
	Corresponding activity and supporting tasks:
	Activity- Communications
	 Conduct immediate incident alert & notification
	 Establish and maintain interoperable voice, data and video communications in support of the Incident Command &
	 Emergency Operations Center response & recovery operations
	Rationale:  Agencies regularly communicate on calls for service but do not frequently have the opportunity to communicate during large scale and mass casualty incidents. Communications are often difficult during complex incident. Providing regular ref...
	Supporting Training Courses and Exercises:

	9. Operational Coordination
	Conduct incident response and recovery operations using the Incident Command System to establish and maintain a unified and coordinated operational structure and process that supports performance/support of needed core capabilities.
	Corresponding activity and supporting tasks:
	Activity- Onsite Incident Management
	 Implement on-site incident Command
	 Conduct resource management
	 Develop incident action plan
	 Execute incident action plan
	 Evaluate and revise incident action plan (as needed)
	 Demobilize operations
	Activity- EOC Management
	Rationale: NIMS guides all levels of government, nongovernmental organizations (NGO), and the private sector to work together to prevent, protect against, mitigate, respond to, and recover from incidents. NIMS provides stakeholders across the whole co...
	The jurisdictions and organizations involved in managing incidents vary in their authorities, management structures, communication capabilities and protocols, and many other factors. NIMS provides a common framework to integrate these diverse capabil...
	Supporting Training Courses and Exercises:
	10. Planning
	 Create, train, exercise, evaluate and revise emergency operations plans & procedures
	 Facilitate effective & timely access to emergency operations plans & procedures 24/7
	 Monitor information on local, state, regional and national natural, man-made and technological hazards
	 Review AAR documentation on local, state, regional and national disaster response for lessons learned
	Rationale:
	This capability is included to support planning and training activities as part of the two-year project. While this capability will not be included in the capstone events it applies to the events leading up to the exercise. During the capstone full sc...
	Supporting Training Courses and Exercises:

	11. Public Health and Medical Services
	Provide lifesaving medical treatment via emergency medical services & support operations by providing targeted public health-medical support and products to the impacted community/population.
	Corresponding activity and supporting tasks:
	Activity- Emergency Triage and Pre-Hospital Treatment
	 Direct emergency triage and pre-hospital treatment operations
	 Coordinate w/on-site law enforcement to ensure the incident site has been declared safe for triage operations
	 Conduct triage treatment and transportation
	 Demobilize operations
	Activity Medical Supplies Management and Distribution
	 Conduct & support medical supplies management and distribution operations
	 Manage warehouse operations, security, and distribution
	 Recover medical resources
	 Demobilize operations
	Activity- Medical Surge
	 Conduct & support medical surge operations
	 Increase bed surge capability
	 Maximize medical surge staffing procedures
	 Conduct & support decontamination operations (as necessary)
	 Receive, evaluate, and treat surge casualties
	 Provide surge capacity for behavioral health issues
	 Demobilize conduct & support of medical surge operations
	Rationale: The timely and effective delivery of care is critical for improving patient outcomes. During mass casualty events including active shooter incidents this becomes even more critical. Since the Columbine School Shooting the emergency response...
	Mass casualty incidents can also stress state, and federal systems, One example is the potential number of burn patients who would require care. An incident with more than a dozen patients requiring care could overwhelm the resources available in the ...
	Conducting training and exercise activities targeting mass Emergency Triage and Pre-Hospital Treatment at the local level, Medical Supplies Management and Distribution along with Medical Surge at the regional, state and federal level will allow the co...
	Supporting Training Courses and Exercises:
	12. Public and Private Services and Resources
	 Activate volunteer/donations management coordinator & staff
	 Coordinate volunteer tracking & assignments
	 Coordinate donations collection/management/distribution support operations
	 Coordinate cash donations to appropriate voluntary organizations
	 Demobilize volunteer/donations management operations
	Rationale:
	Large scale incidents often garner widespread attention causing challenges and stressing state, tribal and local systems as spontaneous volunteers and unsolicited donations begin to pour into a community. The needs and expectations of the public requi...
	Supporting Training Courses and Exercises:

	13. Public Information and Warning
	Deliver coordinated, timely, reliable, actionable and authorized information to the whole community through the use of clear, consistent, accessible, and culturally & linguistically appropriate methods to relay information regarding any incident threa...
	Corresponding activity and supporting tasks:
	Activity- Public Information & Warning
	 Manage emergency public information and warnings
	 Activate emergency public information, alert/warning, and notification operations
	 Establish joint information system/center operations (as needed)
	 Issue emergency warnings
	 Conduct media relations
	 Provide public rumor control
	 Demobilize emergency public information and warnings operations
	Rationale: The delivery of timely and accurate warnings and information to the public is a key component to effectively responding to and recovery from an incident. Public Information Officers from all levels of government, nonprofit, and the private ...
	Supporting Training Courses and Exercises:

	14. Situational Assessment
	Provide all decision makers with decision-relevant information regarding the nature and extent of the hazard, any cascading effects, and the status of the response
	Corresponding activity and supporting tasks:
	Activity- Situational Assessment
	 Conduct information sharing procedures, with supporting technology, at the Incident Command Post and Emergency
	 Operations Center to support development of a common operating picture among stakeholders
	 Coordinate with subject matter experts among impacted stakeholders to gather relevant information to assist in response & recovery strategy
	Rationale:
	The ability of local, county, tribal, and state Emergency Operations Center to gather, analyze, and share a common operating picture amongst stakeholders including between multiple jurisdictions and multiple layers of government along with informing e...
	Supporting Training Courses and Exercises:


	Methodology and Tracking
	Multi-year Training and Exercise Schedule
	 Dells/Delton Area Response Seminar January 29 & 30, 2019
	 TTX #1- March 5, 2019
	This course is designed to enable participants to develop an ICS/EOC interface implementation strategy, or action plan, for their community. The course reviews the ICS and EOC models of emergency management operations, including coordination, communic...
	 TTX #2 Law Enforcement Response- September 24, 2019
	 TTX #3 Emergency Response- October 1, 2019
	 TTX #4 Pre-Hospital Care and Medical Surge- October 8, 2019
	 TTX #5 Family reunification and assistance- October 22, 2019
	 TTX #6 Economic Recovery- October 29, 2019
	This course is designed to enable participants to develop an ICS/EOC interface implementation strategy, or action plan, for their community. The course reviews the ICS and EOC models of emergency management operations, including coordination, communic...
	This will provide an opportunity for emergency management, law enforcement, fire, EMS, human services and other public/private stakeholders to discuss lessons learned from previous DARES Tabletop Exercises, rebuild networking relationships and identif...
	Attendees: Emergency management, Police. Fire, EMS, hospitals, human services, public health, volunteer agencies, public information officers, private sector partners, and medical examiner. Personnel who may be assigned as an Incident Commander in the...
	Core Capabilities:
	 Fatality Management Service
	 Mass Care Services
	 Operational Communications
	 Operational Coordination
	 Public Health and Medical Service
	 Public Information and Warning
	Mid Term Planning Meeting (FSE) January 13-20, 2021 (Virtual)

	 SIMCOM- May 5, 2021 (Virtual)
	 Multiple-Casualty Incident Responder Training & Patient Transport Training – November/December 2021, January 2022

	 SIMCOM- February 15-17, 2022
	Full Scale Exercise (FSE)/ Special Focus Event (SFE) – May 3-4, 2022
	Multi-year Training and Exercise Schedule 2018-2022
	Multi-year Training and Exercise Schedule 2018-2022


